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Municipal Elections Ordinance
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m Based on work done in SOS RCV Group

m Notice of intent to introduce filed at councill
meeting of February 29th

m Adopts rules, procedures, addresses areas
where general election law does not provide
guidance relevant to an RCV election

m Discussions have already been held and
consensus reached in option areas




Municipal Elections Ordinance

m Council Policy Discussion Needed

— Should full range of error notification be
provided to voters at precinct count level

— Should the process of “normalization” be
allowed or required




Municipal Elections Ordinance
Determining Voter Intent
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Possible Voter Errors - Sample Ballots
m Overvotes

m Skipped Rankings
m Repeat Rankings
m Undervotes




Municipal Elections Ordinance
Determining Voter Intent
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m Normalization Process - SF Sample

— Performed during vote tallying process
— Changes order of rankings

— Assumes voter intent
— SOS RCV lIssues Group did not endorse

— Recommended requiring full voter error
notification at precinct count level




Municipal Elections Ordinance
Determining Voter Intent

m RCV Legislation Introduced - HF 3006

— Full error notification capabilities required for all
new equipment systems

— No error notification capabillities required for
existing systems
m Disagreement at State Level
— SOS endorses full error notification for ALL
equipment systems used in RCV elections
m Mpls Elections Office recommends full error
notification for Mpls equipment system




Municipal Elections Ordinance
Ballot Layout and Design

m Ballot layout determined by technology for
most equipment systems

m Instructions for Marking Ballot (sample)

— Expand “How to Mark Ballot” Instructions (top)

— Replace “Vote for One” or “Vote For Up To
with RCV language (at individual race level)




Equipment Acquisition
Request for Proposal

m Acquisition normally done off State contract

m City will be conducting an independent RFP
process

m Need City Election Ordinance finalized —
rules form basis of software

m Discussions with partners have been
positive




Developing the RFP - Partners

m Purchasing Office
— Ensure all City requirements are met

m Other RCV Jurisdictions
— Obtain RFP’s as resource documents

m Budget Office
— Meetings scheduled to discuss funding options

m County Auditor and Secretary of State
— Will review and comment on RFP
— Advise on technical specifications
— Participate as advisor in vendor selection process




Developing the RFP - Content
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m Submission Regquirements
m Scope of Work/Services

m Technical Specifications
m Schedule
m Evaluation and Selection Criteria




Equipment Options Limited

m Modification of County’s current system

— not allowed under city/county equipment
contract

— WIll trigger re-certification requirement

— County system not designed to current
EAC standards

m County Board not prepared to begin
equipment replacement discussions




Central Count RCV System Used
With Existing County System
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m M100 Precinct Ballot Counter (County
System)

— Print a zero tape showing all rankings
— Provide voter error notification

— Tally all votes made at all rankings

— Provide precinct summary statements




Central Count RCV System Used
With Existing County System

m Central Count Scanner and RCV Software
(City System)

— Re-scan ballots at a counting center
— Create and store data file

— Calculate vote transfers

— Provide summary statements




Central Count RCV System Used
With Existing County System

m Attributes

— State law allows certification as an
Independent system

— No modifications to county system required

— Runs RCV and non-RCV elections
concurrently on one ballot card

— Relatively inexpensive
m Considerations

— Provides error notification of overvote
within each ranking only




Next Steps

+

m Ordinance Preparation
m RFP Development

m Next Meeting of Elections Committee

tentatively scheduled for April 17th




