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State Budget Cuts:

$30 million in 2009

($13M from 2008 and $17M in 2009)

$35 million in 2010

City General Fund = $378 million



How big is $35 million?

m Spending for street and bridge
maintenance, traffic operations, street
lighting and maintaining malls and plazas

m 2/3 of the entire fire department budget
m 329 city staff positions



Strong fiscal management

+ Instituted five-year planning
+ Held the line on spending
+ Reduced $86.5 million in debt

+ Balanced budgets into the future



Debt Reduction since 2002:

$40.5 million pension debt reduced
+
$46.0 million internal debt reduced

$86.5 million total City
debt reduced



Less Debt =
Fewer Staff Reductions

Nearly 100 new staff reductions
would be required had the City
not continued paying off debt



How did we get here

m Economy
m State budget deficit



Local Government Aid Cut
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Minneapolis: Net Contributor

For example...

$74 million in property taxes to state

$390 million in sales taxes to state

$71 million in LGA from the state



City vs. State Spending

Budget Comparison (Dollars in Billions)

2003 2009 Percent
Revenue* Revenue Increase
City of
Minneapolis 1.236 1.279 3.50%
State of
Minnesota 25.371 28.204 11.17%

*Inflation Adjusted



2009 Budget Priority: Safety

v Citywide violent crime down 25%

« Northside violent crime down 28%

« Juvenile violent crime down 46%




Mayor’s Infrastructure
Acceleration Program

Street and parkway improvement
Bike trail maintenance

& Traffic and street light repair



2009 Budget Priority: Streets

« Completely resurface 43 miles of arterial
streets and parkways

+ Seal coat and prevent cracks and
potholes In all 26 miles of arterial streets
and parkways that require this attention

« Improve more than one third of all city-
managed arterial streets.




2009 Budget Priority: Streets

« Seal coat, resurface and remove snow
from city bike trails

+ Replace all 900 traffic and street light
poles In structurally poor condition.

« Repaint nearly 3,800 traffic and street
light poles at risk for corrosion.



December 2008 LGA Cut

m On December 26, 2008 the Governor
cut $13 M from the City’s 2008 Local
Government Aid payment.

m To balance our 2008 Budget with five
days left in the year, we paid this out
of our city reserves, which must now
be replenished.



Highest Budget Priorities:
Residents

Police 81.4%
Fire and emergency response 83.5%
S 41.3%
Transportation 47.0%
Snow removal 41.0%
Criminal prosecution 43.0%
Bridge and road maintenance 62.8%
Planning and economic development | 24.1%
Health and family support 25.1%
Housing inspections 7.9%

Civil rights enforcement and outreach |6.9%

Revitalizing neighborhoods 19.6%
Animal Control 6.9%




Budget Principles

m Maintain strong, reform-minded
stewardship of public money.

m Keep as many people working as
possible.

m Get as many people as possible back
to work.



December 2008 LGA Cut —
Replenishing the Reserve

$4.2M
$5.0M
$0.5M

Hiawatha Fix to Include Enterprise Bonds
Hilton Fund Revised Estimates

Downtown Transportation Improvements

$1.2M Unspent one-time funds

$0.7M Infrastructure Acceleration Program 2013

= $11.6M replenished city reserves



December 2008 LGA Cut

$11.6M City enterprise
1.6M Park Board &other independent boards

$13.2M Total LGA cut to Minneapolis




Our Goal:
Protect Core Business Lines

m Public Safety
— Police, Fire, 911, City Attorney
m Public Works
— Streets, Streetlights, Snow & Ice Control

Total cost of these services =
8020 of Discretionary Dollars




Governor’s Proposed LGA Cut:
2009

$17 million cut for 2009

(including independent boards)

= 161 city staff reductions

(if all cuts taken in personnel)



How we minimized cuts to

public

safety and public works:

m $7.6M freed up by paying down debt

m Focused cuts on management jobs

m Eliminated services

m Develo

m Federa

ned new revenue options

stimulus funds



Governor’s Proposed 2009 LGA Cut:
Impact to Fire Department

- 25 Firefighter positions e/iminated
- 2 Non-sworn positions e/iminated

+ 21 Firefighter positions saved by revenue
from commercial inspections activity

= 6 Fire positions eliminated (currently
vacant)



Governor’s Proposed 2009 LGA Cut:
Impact to Police Department

-57 sworn police officers eliminated

-19 non-sworn MPD employees eliminated

+57 police officers saved with federa

+19 non-sworn employees savec

Wit

stimulus

N stimulus

= 0 cuts to police department in 2009



Governor’s Proposed 2009 LGA Cut:
Impact to Police Department

m Just like the “Clinton Cops” of the
1990’s, sooner or later the federal
money will go away.

m After Federal stimulus is gone, full
Impact of Governor’s proposed cuts Is
$13.5M to police every year.



Governor’s Proposed 2009 LGA Cut:
Impact to Public Works

- $2.2M cut to Public Works Transportation
+ $0.9M Cuts not directly to Streets & Snow

+ $0.2M Saved from stopping unpaid work on
State Highways

+ $0.85M New Revenue from Streetlight Fee
=$0.25M Cut to Snow & Ice Control




Management Streamlined

City Coordinator 10
Convention Center 4
Public Works 11
Health 1
CPED 1
Total Management 27
Positions Reduced

City Coordinator: Administration, BIS, Communications,
Finance, Human Resources, IGR, Regulatory Services



Other Money-Saving Strategies

m Increased technology efficiency

m Furloughs

m Audit of top overtime users



How we minimized cuts to

public

safety and public works:

m $7.6M freed up by paying down debt

m Focused cuts on management jobs

m Eliminated services

m Develo

m Federa

ned new revenue options

stimulus funds



The challenge ahead

2010



Governor’s Proposed 2010 LGA Cut:
Potential Job Loss

+ $15M in 2009 cuts = 161 positions if all cuts
are taken in City personnel

+ $16M in 2010 cuts = 168 positions if all cuts
are taken in City personnel

=$31M in 2009-10 cuts

=329 positions reduced if all cuts
are taken in City personnel




Governor’s Proposed 2010 LGA Cut:
Impact to Police

-116 sworn police officers eliminated

-39 non-sworn MPD employees eliminated

+? police officers saved with federa

+? non-sworn employees savec

Wit

stimulus

N stimulus

= 1557 cuts to police department in 2010



Governor’s Proposed 2010 LGA Cut:
Impact to Fire

- 34 Firefighter positions eliminated

+ ? Firefighter positions saved by more new
revenue generating activities

=347 Firefighter positions eliminated



Governor’s Proposed 2010 LGA
Cut: Impact to Public Works

- $4.6M Cuts to Public Works Transportation
+%$1.7M Revenue of Street Light fee

+$0.3M Saved from State Highways

+$0.5M Cuts not directly to Streets & Snow
=$1.25 M Cuts to Snow and Ice Control

=%$0.85 M Additional cuts to Street Maintenance




Governor’s Proposed 2010 LGA
Cut: Impact to Everything Else

$5 M?? Total Cut to all other services

Further work needed on:
»closing health lab

»sending Civil Rights complaints to state



Making Cuts Smarter

= We don’t want to make these cuts, but
It's better to use a scalpel, than an axe.

m We will make decisions based on Results
Minneapolis performance data.



Call to Action

All these 2010 cuts assume the Governor’s Budget is
approved.

It should not be. We are willing to do our part, but
the Governor’s proposed LGA cut is too large.

We must also call upon the state leaders to be
partners with us.

1.  Give us the flexibility to manage our own budget.

2. That includes keeping a fair share of the revenue
our City produces.

2. We need pension reform now.



We want more revenue from
our downtown sales taxes

Keeping downtown safe from 9.p.m. to
3.a.m. costs $3.5M per year. But most
sales tax generated downtown goes to the

state and doesn’'t come back.



We Need Pension Reform NOW

m Right now the police & fire funds have all
the upside in good times and none of the
downside In bad times

m The widow who pays property taxes should
have the same protection as the widow who
receives a pension check

m SOLUTION: Merge the City’s 3 closed
pension plans into the statewide plan—
where our active employees are



We Need Pension Reform NOW

Minneapolis property taxpayers are
being overcharged and it Is
making it harder for us to deliver
basic services.



Dollars in millions

We need pension reform:
Annual pension costs are rising
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Pension Overcharges —
Closed Police Plan

+
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Pension Overcharges —
Closed Fire Plan
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Closed Fire Pension:
Overtime Benefits Dispute

Closed pension fund billed City taxpayers an estimated
$8 million more for overtime than overtime actually worked

@ Actual Hours

Worked
W Hours Billed

2003 2004 2005 2006 2007 Average




We Need Pension Reform Now

m \WWe need our Minneapolis Legislators - who
have been strong and consistent allies on
every other issue — to be our allies on
Pension Reform too.

m | ask the people of Minneapolis to contact
their Legislators and ask for their help on
pension reform.

m In these times, with so much at stake, we
can not wait any longer.
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Attachments

2009 Budget Overview

The Mayor’s complete 2009 budget will
e available on the City’s website at:

nttp://www.ci.minneapolis.mn.us/city-
oudget/




2009 Revenues: Few with no
strings attached ($1.4 billion
total)

No strings
attached
(Property
taxes and
LGA)
22%

Strings
attached
78%



Dollars in millions

City Taxes Replace State Aid
Minneapolis Revenues 2002-2009

300

250
5 0 e —

- -

50

0

2002 2003 2004 2005 2006 200/ 2008 2009

City Property Taxes State Aid



Property Taxes Are Paying More

for Public Safety

Dollars in Millions
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Property Tax Shift

Residenti increase,
Comm/In@@decrease

Apartment Apartment
11% 9%

Residential
54%

Residential
33%

1996 Payable 1997 2008 Payable 2009




Revenues by Major Sources
($1.4 Billion)

Charges for Sales
Transfers In 204

1%

State Government
9% Charges for Service
32%
Special Assessments
% h

Sales and Other Taxes
4%

Federal Government
3%
J

Fines and Forfeits
T %
Franchise Fees
Interest 2%
~ less than 6

Property Taxes . .
23% { o N\ License and Permits

2%

Other misc revenues \‘

0,
6% Local Government

0%

*Other: payments from other local governments, franchise fees, fines and forfeitures, interest income,
rents, gains, contributions, bond proceeds

**For services such as water, sewer, parking, and garbage pick-up)



Expenditures by Major Functions
($1.4 Billion)

TRANSFERS TO OTHER
FUNDS
9%
L_ CITY COORDINATOR
OTHER BOARDS ™ 5%
i T~ CONVENTION CENTER _—
®o CPED
Park Board 9% )
6% L HEALTH AND FAMILY
) SUPPORT
YOUTH COORDINATING o
BOARD ~ " LIBRARY (TRANSFER TO

less than % . ~— HENNEPIN COUNTY)
\ 2%

ATTORNEY
%

. NEIGHBORHOOD AND
\—COMMUNITY RELATIONS
less than 1%

OTHER CITY SERVICES _~ \ POLICE

27% 0%

N
REGULATORY SERVICES

2%
PUBLIC WORKS

21%

* Other includes non-departmental, pension, worker’s comp, liability, contingency, Board of Estimate,
Bldg Commission, Assessor, Council, Clerk, Civil Rights, and Mayor



Revenue Budget in the General
Fund ($374 million)

+

Budgeted Revenue by Source
$374 million

Fines & Forfeits Misc. Revenues
3% 1%

Fund Transfers
5% State Aids

0,
Charges for 23%

Services
10%
Licenses and
Permits
7%

Franchise Fees
8% Property Tax
43%




Expense Budget In the
General Fund ($374 million)

Expenditures by Service Area
$374 Million

Regulatory Services
6%

Pension Debt Service Public Works
4% 12%

Finance
Internal Service Funds 5%
7%
Libraries

911/311 204

3%

Attorne

Human Resources y
2%

Health and Family
1%
Assessor
1% Civil Rights
1%

City Coord Admin, Contingency I\ga4)$r
Comm, IGR, NCR 1% 0
2% City Clerk/Elections/City
CPED Council

1% 2%
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